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Facts  About  Disabili^  and 
the  Premier’s  Council 


• In  the  1991  Census,  425,000  Alber- 
tans— 17%  of  our  population — indi- 
cated they  had  a disability.  This  figure  is 
expected  to  grow  as  our  population  ages. 


■Despite  improvements  over  the  years, 
statistics  show  that  Albertans  with  dis- 
abilities are  underemployed,  discrimi- 
nated against,  and  impoverished  when 
compared  to  the  general  population. 


In  1988,  the  Alberta  Government  estab- 
lished the  Premier’s  Council  on  the  Status 
of  Persons  with  Disabilities  to  provide 
policy  development,  advocacy  and  evalu- 
ation. The  Council  continually  seeks  com- 
munity input  from  a cross-disability 
perspective  (i.e.,  physical,  sensory,  cog- 
nitive, mental  and  others)  and  relays  find- 
ings and  recommendationsto  government. 


The  Premier  s Council  members  represent 
a broad  range  of  expertise  and  knowledge 
of  disability  issues  and  communities  from 
every  cornerofthe  province,  including  First 
Nations  reserves  and  Metis  settlements. 
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From  Wbnls  to  Action 


The  Premier’s  Council  on  the  Status  of  Persons 
with  Disabilities  has  started  the  development  and 
implementation  of  the  Alberta  Disability  Strategy. 

What  is  the  Alberta  Disability  Strategy.^  We  see  it 
as  a coordinated,  proactive  disability  policy  frame- 
work that  includes  accountability  measures.  In  sim- 
ple terms,  the  Strategy  will  see  our  province  examine 
every  aspect  of  policy  that  affects  the  425,000  Al- 
bertans who  have  a disability — and  then  rework  all 
those  policies  as  necessary  with  the  goal  of  creating 
a truly  inclusive  society. 

Together,  we’ll  develop  ways  of  measuring  key 
areas — for  example,  employment  rates  for  people 
with  disabilities.  Then  we’ll  identify  actions  to 
improve  the  situation.  We’ll  also  develop  ways  of 
measuring  progress  resulting  from  these  actions. 
And  we’ll  build  in  accountability  standards,  so  that 
positive  change  must  result — one  way  or  another. 

While  the  Alberta  Disability  Strategy  is  new,  the 
basis  for  its  development  is  not.  First,  statistics  show 
that  Albertans  with  disabilities  remain  a marginalized 
group — as  individuals  and  organizations,  they’ve 
been  insisting  for  decades  that  the  status  quo  must 
change.  Second,  the  Alberta  Disability  Strategy  is 
part  of  a larger,  nation-wide  movement.  In  fact,  the 
Strategy  represents  our  province’s  fulfillment  of  a 
commitment  that  it,  along  with  other  provinces  and 
the  federal  government,  made  almost  fouryears  ago. 

Decades  of  consulting  Canadians  with  disabili- 
ties have  clearly  pointed  out  the  problems — for 
example,  lack  of  access  to  jobs,  disability-related 
supports  such  as  equipment  and  personal  care,  in- 
centives aimed  at  fostering  independence. 

This  fact  was  emphasized  by  the  Federal  Task 
Force  on  Disability  Issues  when  it  released  the  re- 
port Eqml  Citizenship  for  Canadians  with  Disabilities: 
The  Will  to  Act  in  October,  1996.  In  summarizing 
outstanding  problems,  it  allowed  Canadians  with 
disabilities  to  passionately  express  their  frustration 
with  the  number  of  reports  and  consultations.  The 
clear  message  was  and  is — “Just  do  it!” 

Following  this.  In  Unison:  A Canadian  Approach  to 
Disability  Issues  was  authored  through  a collabora- 
tion between  federal,  provincial  and  territorial 
ministers  of  social  services.  While  short  on  specif- 


ics, the  report  provides  a road  map  to  achieve  full 
citizenship  for  people  with  disabilities.  It  also  im- 
plies a commitment  by  all  provinces,  including.A- 
berta,  to  be  involved  in  the  work  of  putting  actions 
to  words.  Because  of  In  Unison,  Human  Resources 
Development  Canada  has  developed  a Federal  1 )is- 
ability  Strategy  that 
begins  to  articulate 
the  commitments 
and  contributions  of 
the  federal  govern- 
ment. What  is  re- 
quired now  is  for  each 
province  to  follow 
through  with  its  own 
commitments. 

The  Alberta  Dis- 
ability Strategs^  will 
complement  the  Fed- 
eral Strateg^^  working 
at  the  provincial  level 
to  achieve  the  same 
goals.  The  StrategN^  is 
the  top  priority  of  the 
Premier’s  Council.  It 
has  been  reviewed  and  is  supported  by  the  Minister 
and  Associate  Minister  of  Health  and  Wellness. 

Nevertheless,  developingand  implementingthe 
Strategy  will  be  a huge  undertaking.  The  fact  that 
you’re  reading  this  means  that  you’re  a person 
with  a disability,  or  somehow  involved  in  disability 
issues,  whether  as  an  elected  official,  a member  of 
a community  disability  organization,  or  a worker  or 
manager  of  a government  program.  Your  participa- 
tion will  be  important  to  our  success. 

In  the  remainder  of  this  first  issue  of  Status  Alert, 
we  invite  you  to  read  more  about  the  Alberta  Dis- 
ability Strategy" — how  we’ll  go  about  development 
and  implementation,  why  your  input  and  assist- 
ance is  so  important,  and  how  you  can  play  a role. 

In  future  issues  of  Status  Alert,  as  well  as  Status 
Report,  the  regular  publication  of  the  Premier’s 
Council,  we’ll  update  you  with  our  progress  as  we 
go  about  creating  a ttuly  inclusive  society  for  Al- 
bertans with  disabilities. 


“The  Alberta  Disability 
Strategy  presents  a unique 
opportunity  to  right  a 
number  of  wrongs;  to  help 
ensure  all  citizens,  regard- 
less of  ability,  can  contrib- 
ute and  reap  the  benefits  of 
a prosperous  21st  century 
Alberta.  With  the  blessing 
of  both  the  provincial  and 
federal  government,  all  that 
remains  is  the  filling  in  of 
details — applying  estab- 
lished principles  and  val- 
ues to  policy  in  Alberta.” 


Values  & Principles 

The  Alberta  Disability  Strategy  is  based  on  a clearly  defined  set  of  values 
and  principles  that  have  been  expressed  for  decades. 

In  Unison,  the  document  resulting  from  the  1998  collaboration  amongst 
provincial,  territorial  and  federal  governments,  describes  a Canadian  vi- 
sion of  values  and  principles  relating  to  equality,  inclusion,  rights  and 
responsibilities,  and  empowerment  participation.  These  values  and  prin- 
ciples are  then  inherent  to  a national  definition  of  Full  Citizenship.  The 
underlying  building  blocks  to  this  ultimate  goal  were  identified  as  disabil- 
ity supports,  employment  and  income. 

This  approach  is  consistent  with  that  of  the  12  year  history  of  the 
Premier’s  Council.  However,  our  recent  provincial  consultations  tell  us 
we  need  to  base  the  Alberta  Disability  Strategy  on  a slightly  modified  set 
of  principles  and  focus  areas.  This  is  illustrated  in  the  model  below. 

The  ultimate  goal,  as  you  can  see,  is  Full  Citizenship — equal  access 
for  Albertans  with  disabilities  to  all  our  province  has  to  offer. 

Consistent  with  the  federal  approach,  we  know  that,  in  order  to 
achieve  Full  Citizenship,  we  need  to  focus  on  the  areas  of  Employment, 
Personal  Supports  and  Financial  Supports.  But  we  also  believe  that 
Education/Learning  is  a crucial  step  towards  Full  Citizenship  and  Al- 
berta faces  particular  challenges  in  this  area.  As  a result,  it  is  not  suffi- 
cient to  study  education  solely  in  the  context  of  employment.  Under  the 
Alberta  Disability  Strategy,  it  is  a building  block  unto  itself. 

The  mission  of  the  Premier’s  Council  is  to  “champion  significant 
improvement  in  the  status  of  Albertans  with  disabilities.”  Full  Citizen- 
ship is  all  about  improved  status.  While  the  four  areas  of  Personal  Sup- 
1 ports.  Financial  Supports,  Education/Learning  and  Employment  will 
contribute  to  the  realization  of  Full  Citizenship,  we  believe  it’s  also  an 
area  unto  itself,  requiring  a societal  shift  in  the  way  that  persons  with 
disabilities  are  recognized  and  viewed.  It  becomes  a fifth  focal  area  for 
the  Alberta  Disability  Strategy. 

The  roundness  of  this  model  represents  the  reality  that  people  are 
not  stovepipes  to  be  separated  into  categories  but  rather,  are  continuous 
and  whole  in  their  needs  and  achievements.  Issues  of  individuals  are 
issues  of  communities  and  must  be  handled  in  a holistic  manner.  The 
Medicine  Wheel  is  also  represented  in  this  model  as  an  acknowledge- 
ment of  our  Aboriginal  citizens,  whose  disability  rates  almost  double 
those  of  the  rest  of  Alberta. 


Communications 

The  process  of  developing  and  implementing  the  Alberta  Disability 
strategy  will  require  full  involvement  and  support  from  the  disability 
community,  provincial  staff  at  the  program  and  policy  level,  and  the 
key  Ministers  involved  in  providing  programs  and  services  most  im- 
portant to  Albertans  with  disabilities.  The  anticipated  information/ 
action  flow  is  depicted  below. 


Individual  Albertans  with  Disabilities 

assessing  progress/outcomes  | | providing  feedback 

Disability  Community 

organizations,  forums,  consumer  groups 

setting  the  agenda,  defining 
targets,  strategies  for  change, 
monitoring  progress  ^ i 


The  Premier’s  Council 

facilitator  and  coordinator 
of  the  Alberta  Disability  Strategy  , 


i 

Political  Leaders 

Ministers  and  Standing 
Policy  Committees 

Provincial  Staff 

policy  and  program  levels 
including  regional  authorities 

developing  leadership, 
understanding  and  commitment 

inventory,  evaluation  and 
strategy  for  change 

Other  Input 

private  sector,  other  jurisdictions 


Education/Learning 


Personal  Supports 


Employment 


Financial  Supports 


ADS  Coordinating  Committee 


Premier’s  Council 


The  Premier’s  Council  will  provide  leadership  and  coordination 
required  to  achieve  this  synergy.  The  Council  will  divest  its  energies 
into  five  Standing  Committees  each  represented  by  a Council  Mem- 
ber as  Chair.  Working  with  Council’s  secretariat  and  consultants  as 
required,  these  Chairs  will  form  working  groups  in  the  five  focus  areas: 

• Full  Citizenship:  Anne  Belohorec,  Chair 

• Personal  Supports:  Jim  Killick,  Chair 

• Financial  Supports:  Gerald  Gordey,  Chair 

• Education/Learning:  Gordon  Bullivant,  Chair 

• Employment:  Margaret  MacCabe,  Chair 

The  working  groups  in  each  of  these  areas  will  generally  have 
representation  from  the  Council,  the  disability  community  and  gov- 
ernment as  appropriate. 

Together,  these  Chairs  comprise  the  Alberta  Disability  Strategy 
Coordinating  Committee,  which  will  liaise  with  the  other  members 
and  secretariat  of  the  Premier’s  Council.  Once  the  Alberta  Disability 
Strategy  is  in  place,  the  Coordinating  Committee  will  dissolve,  leav- 
ing Council  to  monitor  progress  in  the  areas. 


Endorsement 

Goal:  obtain  official,  public  endorsement  of  Alberta  Dis- 
ability Strategy  by  PremierandCabinetas  umbrella  policy 
that  all  ministries  and  regional  authorities  must  consider 
when  developing  business  plans  and  policy 


Develop  Communications  Plan 

Goal:  develop  optimal  approaches  for  keeping  key  part- 
* • * ners  and  stakeholders  informed 


Implementation 

Goal:  finalize  report  of  recommendations,  determine  re- 
sponsibilities, timelines,  resources  and  other  practicali- 
ties of  implementation,finaiize  implementation  action  plans 


Develop  Accountability  Program 

Goal:  develop  implementation  process  based  on  key  per- 
formance measures  which  can  be  used  to  monitor  each 
department’s  progress  in  improving  the  status  of  Alber- 
tans with  disabilities 


Develop  Strategy 

Goal:  using  extensive  consultation,  develop  specific  strat- 
egies aimed  at  positive,  tangible  improvements  in  the 
five  key  focus  areas;  share  strategy  with  all  stakeholders 
and  finalize  based  on  feedback 


Development  & 
Implementation 

We’ve  developed  what  we  feel 
is  a clear,  ten-step  process  for 
developing  and  implementing 
the  Alberta  Disability  Strat- 
egy. Work  has  already  started 
on  the  first  few  steps.  Natu- 
rally, we  have  allotted  a gen- 
erous 18  to  24  month  timeline 
to  conclude  all  ten  steps.  Be- 
low, you’ll  see  a progress  re- 
port. In  future  issues  of  Status 
Alert  and  Status  Report,  we’ll 
keep  you  abreast  of  develop- 
ments as  they  take  place. 


Finalize  Targets 

Goal:  using  previous  and  ongoing  consultation  with  all 
stakeholders,  determine  exactly  what  we  want  the  Alberta 
Disability  Strategy  to  achieve — and  how  to  achieve  it 


Establish  Benchmarks 

Goal:  accurately  assess  how  well  Alberta  is  doing  in  the 
key  areas  of  employment,  education/learning,  personal 
supports,  financial  supports  and  full  citizenship;  par- 
ticular emphasis  on  specific  issues  identified  by 
stakeholders  as  priorities. 


Input  from  Dther  Jurisdictions 

Goal:  ensure  the  Alberta  Disability  Strategy  is  developed 
in  concert  with  Federal  Disability  Strategy  and  other  prov- 
inces; use  other  models  for  success  from  international 
community 


Develop/Apply  Disahility  Lens 

Goal:  using  successful  models  being  developed  and  al- 
ready in  place,  develop  and  apply  a comprehensive,  yet 
easy-to-use  “checklist”  tool  to  screen  and  assess  dis- 
ability-specific and  general  policies,  programs  and  serv- 
ices which  may  impact  Albertans  with  disabilities 


Inventory  and  Evaluation 

Goal:  analysis  of  all  legislation,  regulations,  policies, 
j , programs  and  services  pertaining  to  disability  issues 
* * and  full  citizenship 


Alberta  Disability  Strategy:  Progress  Report 


I The  Premier’s  Couneil  has  com- 
j menced  work  in  the  first  three 
steps  listed  above. 

Communications  Plan 

I Council  members  and  staff,  work- 
ing with  a proven  communica- 
tions consultant,  have  completed 
an  extensive,  action-oriented 
I communications  plan.  The  cen- 
tral goal  of  the  communications 
plan  is  to  keep  all  stakeholders 
up-to-date  with  Alberta  Disabil- 
ity Strategy  developments.  Sec- 
I ondary  goals — all  related  to  the 

I Strategy — include: 

I • Building  positive  awareness  of 


the  Council  and  its  work 

• Improving  linkages  between 
Council  staff  and  members 

• Improving  linkages  between 
Council  and  Alberta  Govern- 
ment (MLAs,  cabinet  mem- 
bers, senior  administrators, 
program  workers,  etc.) 

• Creatingopportunity  for  more 
meaningful  participation  by 
the  disability  community 

• Building  successful  bridges 
with  disability  organizations 
and  regional  authorities 

This  Status  Alert  is  but  one 
recommendation  contained  in 
the  communications  plan. 


Finalizing  Targets 

The  Alberta  Disability  Strategy, 
will  champion  significant  im- 
provement in  the  status  of  Al- 
bertans with  disabilities.  The 
goal  is  full  citizenship,  with  the 
four  areas  of  education,  employ- 
ment, financial  supports  and  per- 
sonal supports  seen  as  the 
necessary  building  blocks.  Years 
of  consultation  have  confirmed 
specific  targets  that  people  with 
disabilities  believe  important  to 
achieve,  and  our  open  house 
meetings  concluded  late  lastyear 
confirm  these  specific  targets: 

• Albertans  with  disabilities  will 


be  satisfied  with  opportunities 
to  participate  in  community- 
based  recreation,  arts,  culture 
and  active  li\  ing. 

• Workforce  participation  rates 
of  .\lbertans  with  and  without 
disabilities  will  be  equal. 

• Education  levels  and  opportu- 
nities for  Albertans  with  and 
without  disabilities  will  be  equal. 

• Children/families  requiring 
special  education  supports  will 
be  satisfied  with  them. 

• Albertans  with  disabilities  will 
fully  participate  in  public 
policy  processes. 

• .Albertans  with  disabilities  re- 


quiring  special  or  accessible 
transportation  will  be  satisfied 
with  such  services. 

• Albertans  with  disabilities  re- 
quiring affordable,  accessible 
housing  will  be  able  to  obtain  it. 

• Albertans  with  disabilities  will 
be  satisfied  with  the  quality/ 
quantity  of  health  care  support. 

• Albertans  with  disabilities  re- 
quiring financial  support  will 
be  satisfied  that  they  are  able 
to  live  in  dignity. 

• Albertans  with  disabilities  re- 


Your Participation  is 
Cruciai  to  the  Aiberta 
Disabiiity  Strategy 

Ifyou’re  interested  in  whatyou’ve 
read  in  this  Status  Alert,  there’s  a 
good  chance  you’d  like  to  see  more 
information  and  details. 

We’ll  be  happy  to  oblige.  Sim- 
ply give  us  a call,  and  we’ll  do 
whatever  it  takes: 

• provide  documentation  com- 
pleted to  date,  including  an  in- 
depth  paper  on  the  process  we 
propose  to  use  to  see  develop- 
ment and  implementation  of 
the  Strategy  completed 

• meet  personally  with  you  to  dis- 
cuss the  Alberta  Disability 
Strategy  and  ways  you  or  your 
organization  can  participate 

• make  a complete  presentation 
on  the  Strategy  to  you  and  your 
board  or  employees. 

Since  we  view  everyone  read- 
ing this  update  as  a partner,  we 
also  want  to  make  it  clear  that  we 
need  your  assistance.  In  particu- 
lar, as  we  look  ahead  to  our  next 
steps,  we’re  looking  for  people 
with  experience  in  identifying  out- 
comes and  measuring  progress.  If 
you’d  like  to  add  your  input  to  the 
development  of  this  important  ini- 
tiative, please  contact  us: 

The  Premier’s  Council  on  the 
Status  of  Persons  with  Disabilites 
#301,  11044-82  Street 
Edmonton,  Alberta  T6G0T2 
Phone  780/422-1095 
Toll  Free  800/272-8841 
(both  numbers  voice  or  TDD) 
E-mail:  pcspd@planet.eon.net 
www.premierscouncil.ab.ca 


quiring  home/attendant  care 
will  be  satisfied  with  services. 

• Albertans  with  disabilities  re- 
quiring help  with  household 
chores  will  be  satisfied  with  the 
help  they  receive. 

• Albertans  with  disabilities  re- 
quiring technical  aids,  devices 
or  special  equipment  will  feel 
they  have  been  able  to  access 
appropriate  disability  supports. 

While  not  formally  finalized, 
the  Council  believes  these  targets 
represent  the  most  pressingprob- 


lem  areas  needing  resolution  by 
an  Alberta  Disability  Strategy. 
Naturally,  the  list  is  dynamic  and 
your  comments  and  suggestions 
are  always  appreciated. 

Establishing  Benchmarks 

The  Council  is  exploring  meth- 
ods of  establishing  accurate 
benchmarks  in  the  areas  listed 
above.  The  need  for  benchmarks 
is  crucial — ^we  must  know  where 
we’re  starting  from.  We  have  en- 
tered into  a collaboration  with  the 


Alberta  Consultative  Health  Re- 
search Network  with  the  goal  of 
co-developing  an  effective  survey 
tool  to  achieve  benchmarking. 
This  organization,  which  has  rep- 
resentation from  the  Universities 
of  Alberta  and  Calgary  and  the 
Heritage  Foundation,  is  commit- 
ted to  furthering  community  and 
wellness  research  in  our  province. 
We  look  forward  to  learning  from 
its  members’  expertise  as  we  es- 
tablish benchmarks  and  move 
beyond  to  next  steps. 


The  Federal  Disability  Strategy 


Recently,  drafts  of  a federal  disability  strategy  have 
been  developed.  The  document  Future  Directions: 
Working  Together  for  Full  Citizenship  contains  our  fed- 
eral government’s  commitments  to  disability-re- 
lated issues.  Seven  policy  directions  are  outlined: 

1.  Increase  accountability  and  improve  policy  and 
program  coherence; 

2.  Build  a comprehensive  base  of  knowledge; 

3.  Build  the  capacity  of  the  disability  community; 

4.  Address  the  acute  needs  of  Aboriginal  people 
with  disabilities; 

5.  Improve  access  and  remove  barriers  to  disability 
supports  and  income; 

6.  Enhance  the  employability  of  persons  with  dis- 
abilities; and, 

7.  Reduce  injury  and  disability  rates  by  prevention 
and  health  promotion. 

Those  who  have  read  Future  Directions  are  aware 
of  its  brevity  and  apparent  lack  of  specific  commit- 
ment to  disability  issues.  However,  Jane  Clinkett, 
Director  of  the  Office  of  Disability  Issues  with  Hu- 
man Resources  Development  Canada,  refers  to  a 
much  more  detailed  working  document  that  her 
office  is  presently  using  to  enact  the  policy  changes 
alluded  to  in  Future  Directions.  This  document  out- 
lines strategies  to  be  put  in  place  by  2002  and  be- 
yond in  which  each  of  the  seven  directions  is  broken 
down  into  workable  components.  Each  component 
is  then  described  in  terms  of  current  federal  actions 
that  are  being  taken,  proposed  federal  actions  that 
will  be  considered,  and  the  cost  and  sources  of  fund- 
ing that  each  action  will  require.  The  document  also 
describes  opportunities  to  link  federally,  provincially 
and  territorially. 

The  history  of  the  Federal  Disability 
Strategy  to  date  has  been  relatively  brief 
In  1996,  First  Ministers  across  the  coun- 
try agreed  to  address  the  needs  of  per- 
sons with  disabilities  as  a priority.  Since 
then,  some  progress  has  been  made;  for 
example,  removal  of  employment  disin- 
centives from  income  support  programs 
have  been  initiated.  In  the  fall  of  1998, 


Federal/Provincial/Territorial  Ministers  responsible 
for  Social  Services,  including  Alberta’s  then  Minister 
of  Family  and  Social  Services,  the  Hon.  Lyle  Oberg, 
jointly  authored  In  Unison:  A Canadian  Approach  to  Dis- 
ahility  Issues.  Identifying  full  citizenship  in  terms  of 
three  building  blocks.  In  Unison  represents  a shared 
vision  and  a solid  commitment  between  the  prov- 
inces/territories and  the  federal  government  to  pro- 
ceed with  action  and  accountability. 

In  February,  1999,  we  witnessed  the  signing  of 
the  Social  Union  Framework  Agreement  by  all  prov- 
inces. However,  many  observers  still  have  concerns 
whether  this  agreement  allows  provinces  to  have 
control  over  their  own  solutions.  While  our  province 
requires  appropriate  financial  support  from  the  fed- 
eral government  to  address  disability  issues,  Alber- 
tans are  the  experts  who  will  define  the  solutions.  In 
a province  with  such  diverse  needs  and  challenges, 
the  solutions  cannot  simply  be  a mirroring  of  federal 
strategies — they  must  be  our  own. 

This  is  what  makes  the  development  of  an  Al- 
berta Disability  Strategy  such  a timely  and  neces- 
sary endeavor.  As  no  policy  exists  in  a vacuum,  and 
most  every  disability  initiative  seems  at  once  to  in- 
volve federal/provincial/territorial  funding  or  sup- 
port, there  isn’t  much  sense  to  the  development  of 
such  a strategic  framework  unless  all  sides  are  lis- 
tening. While  collaborative  work  that  has  been  build- 
ing to  this  opportunity  has  occurred,  our  province  is 
presently  in  a position  to  speak  loudly  and  clearly. 

Once  again,  the  Alberta  Disability  Strategy  is 
simply  about  acting  on  commitments  that  have 
already  been  made. 


